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ORGANIZING WITH LATINO COMMUNITIES

Unlike most other environmental
programs, our Chispa Florida
team is among only a few that
engage in traditional community
organizing. We build the capacity
of our members and local

leaders in Latino communities to
influence policymakers to protect
communities’ rights to have a

safe climate for generations to
come. That’s one of the reasons
we have partnered with Friends
of Split Oak to denounce plans
for a toll road through Orange
and Osceola counties’ shared Split
Oak Nature Preserve. By reaching
out to Spanish-language media
and providing public testimony

in Spanish and English at official
hearings, we successfully broadened
the chorus of voices in opposition
and continue to support the fight to
save Split Oak.

Our Chispa team also kicked

off Earth Month by hosting our
first Banco de Mujeres, raising
awareness and financial support to
ensure those in need have access to
necessary menstrual and personal
hygiene products. Through Banco
de Mujeres, we also educated

our communities on the impact
menstrual and personal hygiene
products have on the planet. On
Earth Day, we celebrated our

first Community Gala: Una Sola
Tierra Awards, an event honoring
Earth Day and recognizing partner
organizations, community leaders,
and allies who have worked
tirelessly to advance environmental
justice and promote a better
environment for our communities.

One of our top priorities in 2022
has been the Clean Buses for
Healthy Nifnos campaign. We
work with communities across
the state to call on school boards
and elected officials to put the
health of our children and families
first. We encourage counties to
apply for Florida’s Volkswagen

Environmental Mitigation Trust
Fund to convert dirty diesel buses
to clean, zero-emission school buses
through educational webinars and
community events.

During the summer, we celebrated
Latino Conservation Week, making
history by being the first Latino
team to collect the most cigarette
butts at Wekiwa Springs State
Park in Florida. We also hosted
our inaugural Climarte Summer
Camp, which incorporated art

and craft-making to help children
understand climate change in an
age-appropriate way.

We also hosted Talleres de
Conciencia Climatica and Eco-
Ansiedad, a workshop on climate
awareness and how to manage
eco-anxiety. And we worked in
partnership with other local groups
to plant a community garden.

In Central Florida, Chispa Florida
spent the tumultuous election
season with Hurricanes lan and
Nicole. Despite the new obstacles
these hurricanes presented, our
team worked to get out the Latino

vote with caravans and phone and
text banks, while also focusing on
hurricane recovery by providing
meals, bedding, and clothing to
those affected by flooding from the
storm. Additionally, we surveyed
the community about Hurricane
lan, their resulting needs, and the
storm’s effects on their lives. Our
community survey continues to
guide our efforts in ensuring we
provide resources to those most
affected by Hurricanes lan and
Nicole.

Heading into 2023, our Chispa
Florida team will deepen
relationships within the
communities we're working with to
continue to build trust and elevate
their voices on the issues affecting
them, while also strengthening
our partnerships with community
organizations to better aid in our
mission to create a healthy and
sustainable future for everyone.

Split Oak Forest

El wildlife & Environmental Area




CHISPA

BY THE NUMBERS

COMMUNITY EVENTS

7,635

COMMUNITY EVENT
ATTENDEES

COMMUNITY SURVEY
TAKERS

360

COMMUNITY MEMBERS
SERVED BY BANCO DE
MUJERES PROGRAM

WHAT IS COMMUNITY ORGANIZING?
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Community organizing
happens when people work
together to solve problems
and reach shared goals. It
starts with listening to a
community’s needs and their
experience of a problem.

It focuses resources on
training local leaders, sharing
information and expertise,
and connecting local leaders
with people in power, such
as lawmakers, the media,
and others. It is about
empowering communities
and providing them with

the tools they need to make
positive changes in their lives
through their own grit and
determination.




DEMOCRACY AT WORK

This year FCVEF’'s Democracy For
All Florida (DFA) program was able
to provide access to the ballot

by implementing robust voter
registration, poll worker, and get-
out-the-vote (GOTV) programs

in Black, Caribbean, and Latino
neighborhoods in Miami-Dade,
Broward, and Palm Beach counties.

Our team began the year by
organizing communities to oppose
the Florida Legislature’s passage

of gerrymandered maps and the
voter suppression bill, SB 90. By
late spring, we launched a robust
voter registration program in BIPOC
communities with low rates of voter
turnout in Miami-Dade, Broward,
and Palm Beach counties. Through
site-based community canvassing,
DFA registered 13,664 people

to vote in South Florida over the
course of just a few months.

After receiving reports from election
administrators across the state of
poll worker shortages, DFA called
60,925 voters in two counties of
need, Miami-Dade and Palm Beach,
to encourage residents to sign up as
poll workers. We recruited a total

of 292 poll workers from these two
counties.

In order to turn out the vote, DFA
also knocked and put door hangers
on 15,511 South Florida doors and
made a plan to vote with 1,523
residents in Miami-Dade and
Broward counties. Along with our
door-to-door outreach, we called
209,661 voters of color in Miami-
Dade and Broward counties and
made a plan to vote with 2,343 of
those whom we reached.

Alongside these mobilization efforts,
DFA also provided youth civic
education and advocacy resources
through our Democracy For Youth
(DeFY) program in Miami-Dade
County'’s public middle and high
schools. Through our virtual and
in-person events, youth council
meetings, and workshops, DeFY
educated youth on key civic topics
such as the history of voting,
organizing 101, civics and good
government, and environmental
justice. From our 85 workshop
graduates and volunteers, we built
a six-member Youth Council led by
our youth organizers. The Youth

Council’s purpose is to provide a
safe space that encourages activism
and leadership skills to create and
lead local campaigns.

One of our proudest campaigns

is our Sex Ed Pop-Up Series in
partnership with Power U, Planned
Parenthood, and other community
partners. This series was created in
response to Miami-Dade County
School Board members voting

5-4 against age-appropriate
comprehensive sexual education
curriculum for middle and high
school students. Through these
pop-ups, youth have learned tools
and gained knowledge about issues
relating to human sexuality, starting
with consent to learning about
doulas and more.

Empowering young people with this
information helps improve health
outcomes and build resilience to
their changing world. This is part of
our overarching mission to create
healthy communities for everyone
while also teaching young people
the role that politics play in all
aspects of their lives.
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DEMQCRACY
FOR ALL™

BY THE NUMBERS

STUDENTS WHO
GRADUATED OUR
DEMOCRACY FOR YOUTH
PROGRAM

34

DEMOCRACY FOR YOUTH
WORKSHOPS

209,661

VOTERS CALLED DURING
GET OUT THE VOTE

15,511

DOORS KNOCKED
DURING GET OUT THE
VOTE

292

POLL WORKERS
RECRUITED

Abortion is
. Health Care.
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VOLUNTEERS HELP POWER OUR

WORK

FCVEF’s digital voter outreach
campaign for the 2022 election
cycle sought to increase voter
education and turnout among our
membership and the general public.
We asked voters to return their
mail-in ballots, cast their ballot
during early voting, and encourage
their friends and family to vote.
With the help of 50 volunteers
during 14 shifts, we were able to
contact 54,000 voters in Florida
through phone calls, text messages,
and letters.

We increased the capacity of our
existing volunteers, which included

&

a more diverse base. Many of our
new volunteers were younger, which
was critical to encouraging young
people to vote. We also welcomed
many new volunteers and continued
working alongside returning
volunteers who helped power

our work in previous campaigns.
Directing voters to our new Voter
Information Center, we helped
provide voters with their polling
locations (which may have changed
in the redistricting process), locate
their nearest early voting site, find
information on how to request and
return their mail-in ballots, and even
register to vote online.

Try out our new voter information center!
Visit: www.fcvef.org/voter-info



WORKING TOWARD A CLEAN ENERGY FUTURE

Clean Energy For All Florida (CEFA)
is a collaborative effort of more
than 100 non-profit organizations
in Florida that center their work

in environmental justice and
energy equity. As a group, CEFA
has worked year-round on several
issues affecting Floridians. Our
most challenging and significant
win this year was the net-metering
campaign. Because of our efforts,
more than 1,200 individuals took
action, sending emails to Governor
DeSantis urging him to veto a bill
that endangered rooftop solar in
Florida. After weeks of intense
public pressure, the Governor
vetoed the bill.

CEFA, as a whole, continues to fight
against utility bill increases (rate
hikes) and utility disconnections

that affect the lives of millions

of Floridians, educating our
communities on this issue and
promoting their participation
through public comment at

the Public Service Commission
(PSC). Together with our CEFA
partners and 30 pro-climate

action legislators, we called on

the Governor to declare a climate
state of emergency. More than 900
Floridians emailed in support of this
initiative.

As we grow in CEFA, our legislative
priorities are focused on energy
efficiency and affordability,
environmental health and disaster
justice, and a just transition for
Floridians. Our main legislative
priorities for 2023 are increased
energy efficiency, affordability,

BRINGING THE FEDERAL LOCAL

The Federal Inflation Reduction Act
(IRA), alongside the Infrastructure
Investments Jobs and Justice Act
(I1JA), provide local communities

in Florida with tremendous
opportunities to cut carbon
emissions, provide cleaner, safer,
and more sustainable transportation
options, and prepare for the
devastating impacts of climate
change. Billions of dollars in federal
funds were made possible through
the advocacy efforts of FCVEF,

the League of Conservation Voters
(LCV), and countless partners to

the Biden Administration and
Democratic Legislatures including
United State Representatives Darren
Soto, Kathy Castor, Val Demings,
and Charlie Crist. After celebrating
the passage of the landmark
legislation and the champions who
made this victory possible, we began
building the foundation for new
capacity within our organization

to help actualize these funding
opportunities to Floridians.

Clean school buses, modern and
sustainable infrastructure, and
public transportation are locally
based impacts that, once connected,
help cut Florida's fossil fuel
emissions and curtail harm caused
by the climate crisis. These benefits
will only come to Florida if local
communities successfully apply
through the various programs.

Our new LOCAL advocacy team has
been tailor-made to better connect
federally designated Justice40
communities to the climate
movement and opportunities from
the federal level, through the state
and directly to the local level where
funds are ultimately distributed.
Continuing our collaboration

with partners and within national
networks, we work to ensure

the communities within Florida
that have the biggest barriers

and roadblocks to clean energy

and sustainability movements are
uplifted and successful in their
funding applications.

and access to clean energy,
especially in frontline, low-wealth,
and rural communities and to bar
disconnections from the grid due
to financial insecurity. We also aim
to hold public utilities accountable
for unnecessary rate increases and
pollution. Alongside our partners,
we will continue to promote
initiatives at the state and local level
to address the causes of climate
change and our imperative need to
transition completely away from
fossil fuel usage to cleaner, more
equitable energy sources.

We are inspired by our communities
and will keep advancing
environmental justice and energy
equity as the heart of all our climate
work.
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Climate Change

President Biden at the opening
ceremony of the COP26 climate
summit in Glasgow



BUILDING THE CONSERVATION VOTER MOVEMENT

TOGETHER

FCVEF’s mission build power to protect our environment, protect our democracy, and create a healthy and sustain-
able future for everyone. We do this by educating and organizing people to take action, holding elected officials
accountable, and advancing just environmental policies.

When you make a gift to FCVEF, you are not only helping us fight for protections for our wildlife, water, and public
lands, a fair and accessible democracy, and a just transition to a clean energy future, you are also helping to make
Florida a more sustainable and equitable place to live, work, and play.

“I've been immersed in climate science and solutions for many years and
have realized that the best thing we can do to fix the climate crisis—better
than going solar, recycling, buying an EV (electric vehicle), going vegan,
etc.—is politics! We have all the technical solutions in hand today.”

—Dave Sillman, Donor

WE FOCUS ON

CLIMATE AND CLEAN ENERGY

Climate change is the single biggest
environmental threat facing Florida
and our living planet.

To act urgently, lawmakers must
commit to clean energy and climate
action. FCVEF advocates for climate
action and clean energy solutions

at the Florida Capitol, including
pushing for 100% renewable energy
goals, electric school buses, and
climate considerations in water and
building infrastructure. We work
with environmental justice partners
to advance energy independence,
efficiency, and affordability in
communities statewide.

DEMOCRACY

FCVEF believes that threats to
our planet and our democracy are
intertwined. We are committed to
ensuring fair and just participation
in the electoral process by all
Floridians, and we believe that
access to voting is an essential
foundation for citizens to engage in
issues such as safe drinking water,
air quality, or affordable clean
energy.

LAND AND WATER

Conserving lands and waters
protects the natural wonders in

our state, improves our quality

of life, and grows our economy.
Consistent and full funding of
conservation programs ensures that
we can protect large habitats and
productive agricultural areas, as well
as create new parks and preserves
accessible to all Floridians. FCVEF
advocates for funding at the local,
state, and national level and calls on
all Floridians to continue advocating
for increased and consistent funding
for Florida Forever and other
conservation programs.

Water is the lifeblood of our state.
Our economy, public health, and
quality of life all depend on clean
water. FCVEF advocates for

strong laws that stop pollution

at the source and hold polluters
accountable. We work to ensure that
resources are directed to implement
water quality solutions based on
scientific consensus and that all
appointed offices in environmental-
related positions are filled with
people who will best advocate for
our water.

WAYS TO GIVE

PERSONAL
PHILANTHROPY

Make an Annual Gift
Become a Monthly Sustainer

Leave a Legacy via Estate
Planning

VOLUNTEERISM
Join our Board

Become a digital organizing
volunteer

Become a community
organizing volunteer

For more information on how
you can support FCV Education
Fund or get involved, visit our
website at fcvef.org
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